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Management comments:
Strong demand for B2B and B2C logistics has driven
record Q3 results, as pre-announced on October 7th.
As indicated in the pre-release, we upgrade guidance
for EBIT and FCF for 2021 as well as our mid-term
guidance horizon to 2023. This reflects the continued
positive demand outlook as well as our achieved and
still targeted internal improvement measures.
Having provided examples of our digitalization
initiatives in our Q2 results call, this Q3 results
presentation includes a first progress update on our
sustainability roadmap which we announced in March
this year.
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Management comments:
Volume development across our e-commerce-driven
activities keeps confirming our expectation that B2C
activity levels have reached a new, higher level as the
lockdown measures have led to a structural increase in
e-commerce penetration.
As such, Parcel volumes in Germany have even shown
4.6% growth yoy in Q3. For the peak season, we expect
volumes to be close to the very strong levels seen last
year. These strong volumes are even more encouraging
as the expected decline in Amazon volumes – flagged in
March 2020 – is now actually taking place.
Just as Parcel Germany, our DeCS activities also show
the higher level driven by the structural e-commerce
acceleration: Parcel volumes were further up in
Netherlands, Eastern Europe and UK while slightly
down in the US vs. the high previous year levels (see p.
20).
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Management comments:
B2B end markets continue to show a very solid and
broad-based recovery across regions and sectors.
Looking back versus pre-Covid levels, AFR volumes
were 16% above Q3 19 and DSC revenue is on an FXadjusted basis 13% ahead of the same quarter in 2019.
OFR volumes and Express B2B shipments are still
recovering from the decline seen in 2020. Note that the
B2B recovery in Express is however not only visible in
the shipment development but also in a significant
upturn of weight per shipment (see p. 17).
While this all confirms that the economic recovery from
the 2020 downturn continues to solidify, it also shows
that the exceptional market circumstances in Ocean
Freight are more a reflection of tight and disrupted
capacities than extreme demand levels. This underpins
our expectation for further continued, sustainable
growth in B2B demand barring any unforeseeable
macroeconomic reversals.
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Management comments:
Overall, the post lockdown development in B2C and
B2B activities is in-line with the patterns we expected.
We have attained highly efficient operations and
sustainably higher FCF based on active yield
management, high network utilization, targeted
investments and our digitalization agenda. All of these
factors will also continue to support our performance in
a post-pandemic world. We are therefore confident that
2021 has driven profit and FCF to a new, sustainable
level, as reflected in our increased 2021 and 2023
guidance.
2020/21 has shown that we are well-positioned to also
perform during exceptional market circumstances. Still,
the shape and timing of fundamental trends remain
highly volatile. Therefore, better visibility on the B2C
trajectory, OFR/AFR market circumstances as well as
general GDP development will be helpful to re-assess
the market outlook in more detail with our 2022/2024
guidance to come next March.
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Management comments:
In line with our preliminary communication on October
7th, our 2021 and mid-term guidance is revised
upwards for both EBIT and FCF. The significant increase
in 2021 EBIT guidance is driven by a €700m upgrade
for DHL.
The increased EBIT guidance for 2023 takes into
account that market circumstances in Air and Ocean
Freight will at some point gradually normalize from the
current levels. Nevertheless, based on the wellsupported demand for our broad range of logistics
capabilities as well as our achieved and further targeted
internal efficiencies and digitalization measures, we are
confident that the strong performance in 2020/21 has
raised DPDHL earnings to a significantly higher and
sustainable level. The same holds true for FCF, where
we today also upgraded 2021 and 2023 guidance.
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Management comments:
Just as for the key financial steering metrics, DPDHL
Group has set ambitious but achievable targets on key
topics and related-steering KPIs in the ESG spectrum.
We show here the summary of our headline targets as
introduced with our Sustainability Roadmap on March
22nd, 2021 (full presentation available here: LINK).
Especially the trend reversal towards a reduction on
CO2e emissions does of course not happen overnight.
Hence, in light of the strong business growth as well as
exceptional market circumstances, CO2e emissions are
still expected to increase in 2021, with potentially also a
decline in the CEX (Carbon Efficiency Index). This is
largely due to the distorted market circumstances in the
AFR market and does not change our commitment to
reduce absolute emissions towards our 2030 target.
We provide on the next pages a short overview on how
the Sustainability roadmap is now in full execution in
terms of rolling-out clean technologies in our
operations and translating targets into divisional actions
and steering. Last but not least, we show how our
capabilities in offering greener solutions also match
with needs expressed by our customers.
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Management comments:
Our ambitious target for absolute reduction of CO2e
emissions by 2030 of course means taking large-scale
actions across all our activities and networks.
The common feature of the examples shown here and
all other initiatives currently being worked on is that we
want to leverage existing but also push new green
technologies:
• Wide-scale roll-out of electric vehicles (for last mile
operations) and carbon-neutral facilities
• Implementation of bridge technologies to reduce
CO2e emissions in the short- and mid-term, for
instance SAF in aviation, deployment of BioLNG/CNG line-haul trucks in DHL Freight and DHL
Supply Chain
• Early adaption or real-life pilots of newer
technologies, which cater towards sustainable green
operations in the long term, for instance DHL
Express’ all-electric aircrafts, DHL Freight’s green
line-haul initiatives with pilots of electric trucks and
ongoing projects in hydrogen powered trucks.
Our pledge for €7bn investment in climate-neutral
logistics does not only show that we are also financially
committed to achieve this green transformation, but
also sends a strong signal to our employees, partners
and customers.
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Management comments:
Based on the green transformation of our operations,
we aim to offer our customers a growing portfolio of
green logistics options that help them to reduce their
CO2e footprint.
It is already clear that the ultimate task to reduce CO2e
emissions is a common objective across all sectors. We
hence see growing interest from our customers in green
solutions for our line-haul and last-mile operations as
well as for warehousing solutions and ultimately also
among private and business recipients.
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Management comments:
As one of the world’s largest private employers, our
strategic goal of becoming “Employer of Choice” has
always been at the very center of our three bottom line
approach.
As an overall measurement of our performance across
social dimensions, we have been recognized as an
outstanding employer by independent external
certifications like Top Employer and Great Place To
Work. We are of course particularly honored to be
awarded as the #1 World’s Best Workplace in 2021 by
Great Place To Work (GPTW).
Equally important, we internally track employee
satisfaction since more than 10 years through our
Employee Opinion Survey (EOS). Also here, despite the
challenging market circumstances impacting the daily
life and tasks of our employees, we have reached a new
record score on our core “Employee Engagement”
metric in 2021, based on a significant participation rate
of 75%.
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Management comments:
The challenging pandemic circumstances have shown
how the value creation of a company is not only
measurable in financial KPIs but how value is created
across many dimensions.
We are particularly proud to have delivered more than a
billion covid-vaccine doses already. Providing a fast and
efficient distribution worldwide, our >570,000 DPDHL
colleagues have made the world a better place, taking
pride working for DPDHL as they fulfil a job with
purpose, namely “Connecting People, Improving Lives”.
And this has been the basis for our financial success.
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Management comments:
As laid out in our Sustainability Roadmap, executing on
our ESG targets is certainly a more ambitious and farreaching exercise than any of the strategic roadmaps
that we have successfully executed so far.
Yet, we execute our ESG targets with the same
approach and commitment as we do with our financial
framework: our ESG agenda is fully embedded into our
group strategy and cascaded on divisional levels with
ESG KPIs integrated into management reporting,
steering and ultimately remuneration.
Having gone through the important exercise to identify
the right topics, relevant KPIs and related targets, we
are now fully in the implementation and execution
work, based on the numerous initiatives and programs
that were already in place on all most important topics
for many years.
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Management comments:
Continued strong revenue development in Q3 is driven
by expected base trends of B2C activities settling on a
higher level alongside an ongoing recovery in B2B
activities. While the composition of growth is hence
shifting as expected, Group organic growth of 22% in
Q3 was supported by all divisions. Besides the volume
development, this also continues to reflect the
disciplined and efficient yield management in all
divisions.
The remarkable growth step-up in DGFF revenue is a
reflection of very strong Air Freight volume growth
(+34%) as well as higher rates in Ocean, Air and Road
Freight.

15

Management comments:
As pre-released on October 7th, Group EBIT increased
strongly to €1.77bn in Q3 2021.

Reflecting the shifting revenue growth contribution
from B2C to B2B in Q3 as described on the previous
page, the main profit drivers were higher weight in DHL
Express, higher volumes and rates in DGFF and further
profitable business growth in DHL Supply Chain. In line
with the B2C volume development, EBIT development
in DHL eCommerce Solutions and P&P is slowing down
and settling at a higher level after strong increases seen
last year.
Note that Group EBIT includes €178m of expenses
related to the 2021 corona bonus; Q3 2020 included
€163m for a similar bonus rewarding our colleagues for
their exceptional efforts in these particularly
challenging circumstances.
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Management comments:
DHL Express has seen a significant, sustainable uplift in
utilization, which is visible in its EBIT margin
development over the last two years. Besides continued
yield management, this reflects the ability to serve B2B
and B2C growth out of the same efficient global
network. The composition of growth has indeed been
changing over this period: 2020 was marked by strong
double-digit B2C growth (>30%) but declining B2B
volumes; H1 2021 saw combined double-digit growth
in B2C and B2B; in Q3 2021, growth is mainly driven by
higher B2B weight, as flagged in our Q2 2021 investor
call.
Based on the expected B2B and B2C trends, we expect
utilization to stay high and our capex guidance therefore
foresees more targeted capacity additions – which can
potentially be balanced by retirements of older aircrafts
depending on the actual future volume development.
As opposed to the strong volatility in air freight spot
market rates, TDI yields have been increased regularly
in the last two years in line with the established
mechanisms like yearly General Price Increases (GPI)
and ship-to-profile. This means that core Express TDI
prices are increased once a year and then tracked in
relation to shipments profiles of each customer, but
they do not follow the ups and downs of the air freight
spot market rate. As exceptional additional pricing
mechanism, the Emergency Situation Surcharge (ESS)
introduced last year is designed to balance the higher
network costs related to less available commercial
airlift.
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Management comments:
Gross Profit and EBIT/GP conversion are currently
supported by the rate environment reflecting tight and
partly disrupted capacities in Air and Ocean Freight. In
line with the general industry view, our expectations are
that OFR and AFR rates will eventually come down.
However, this is expected to be a rather slow and
gradual normalization with no signs for this process to
happen soon.
The higher EBIT/GP conversion also reflects process
improvements realized as part of our Simplify program.
Based on the now fully rolled out new Transport
Management System we see indeed increased
efficiencies in handling files internally as well as
improved transparency in how we act in the market.
Further process improvements can still be leveraged
from the new TMS system, which will hence help to at
least partly offset potential conversion headwinds as a
result of rate normalization.
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Management comments:
DHL Supply Chain is the global leader in contract
logistics with a global footprint in 50+ countries.

The EBIT development shows how DSC can leverage
scale through a standardised, scalable operating model.
Size is also an advantage for customers with our >3000
digitalization & automation projects making our
customers‘ supply chains more resilient and digital.
New business wins have held up very well during the
pandemic and are further growing as resillient and
efficent supply chains prove to be mission-critical for
our customers. Moreover, the structural e-commerce
trend is strongly supporting new business wins across
all sectors, from building dedicated e-fulfillment sites to
turning existing operations into omni-channel.
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Management comments:
DHL eCommerce Solutions leverages growth in B2C
delivery from a broad-based footprint: domestic
networks in 8 European countries, cross-border
delivery across Europe based on owned and partner
networks (DHL Parcel Connect), strong network in India
through Blue Dart and domestic delivery in the US
based on third-party last mile.
Across all geographies, B2C volumes develop closely to
the high levels set in 2020, supporting our expectation
that the acceleration in e-commerce penetration will
prove sticky and sustainable post lockdowns.
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Management comments:
In Q3 2021, volumes were up by 2.9% and 4.6% in Post
(Mail Communication + Dialogue Marketing) and Parcel,
respectively.
The increase in Post is due to election effects as well as
an upturn in DM volumes versus the steep decline in
2020. Overall, we expect the long-term trend to return
to a yearly decline of 2-3% after having seen a stronger
decline during the pandemic. Similarly, we expect
Parcel volumes to get back to a more regular structural
growth driven by e-commerce from the higher levels
reached during the pandemic.
Regular price increases along with continuous efficiency
and digitalization measures will continue to support the
ongoing mix shift from Mail to Parcel. For regulated
mail products, the draft proposal published by the
regulator foresees a 4.6% average increase for a threeyear period starting Jan, 1st 2022. For Parcel, we have
also already announced our usual yearly yield measures
for business customers to be implemented in 2022.
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Management comments:
In light of growing evidence and market discussion on
inflation topics, this slide serves as a reminder on how
we address cost inflation through our main yield
mechanism and contract management as part of our
daily business.
Of course, inflation and labor market trends in particular
are shaping up in a more pronounced way in today‘s
volatile circumstances versus a more normal cyclical
upturn.
Nevertheless,
these
well-established
mechanisms and tools remain at the core of our
operational response.
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Management comments:
No particular elements need to be highlighted in the Q3
P&L as revenue and EBIT growth very much translates
directly down to net profit and EPS growth.
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Management comments:
As in Q2, EBIT/FCF conversion in Q3 reflected a series of
normal and expected developments:

The €394m EBIT increase translated into €264m higher
OCF as business growth also entailed lower working
capital (€-150m yoy) and taxes (€-107m yoy). Within
the Group’s change in working capital line, DGFF has
seen a stronger build-up reflecting the significant
revenue growth and exceptional market circumstances
– partly offset by WC inflows in Express and DSC.
The gap between OCF and FCF is entirely explained by a
254m increase in net capex, in line with guidance for
gross capex to increase to ~€3.9bn this year (2020:
€3.0bn).
Overall, after nine months, despite the expected
increase in investments (net capex up >€600m yoy)
and taxes (up >€300m yoy), 9M FCF of €3,359m
already exceeds the 2020 full-year number by more
than €800m, reflecting €2.9bn higher EBIT and a
positive YTD contribution from working capital of
€285m. As reflected in our upgraded 2021 guidance,
incremental FCF will hence be more limited in Q4
reflecting further expected capex, WC development and
the payment of the covid bonus.
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Management comments:
The challenging and quickly changing market
conditions over the last 18 months have exemplified the
essential role of logistics: Enabling the structural
change towards e-commerce growth and keeping
afloat trade around the world.
We are therefore confident about further attractive
long-term growth opportunities in our core logistics
markets.
Building on the significant improvements in operating
efficiencies and cash flow generation, we continue to
work with strong focus on our Strategy 2025 agenda to
address the intact key trends of e-commerce, global
trade, digitalization and sustainability. As our 2023
guidance update shows, the strong increase seen in
2020/21 is not a one-time, peak performance but a step
change onto a new, higher level of profit and FCF
generation for DPDHL Group.
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